Wroctaw 2010
tylko w formie cyfrowej



Y.

. Employee Ow

By REP. DANA ROHRABACHER (R.-Calif.)

Historians will likely note that in the
late 1980s and carly 1990s, Employee
Stock Ownershp Plans (ESOPs egan
to proliferate throughout the American
economy,

That employee ownership is becom-
ing a force within our society is some-
thing those of us who believe in indi-
vidual rights, free enterprise and demo-
cratic government should applaud, ‘It
should also be welcomed by those who
are simply concerned about America’s
future competitive position in an
emerging, unmercifully competitive
global market.

Clearly, many free enterprisers are
apprehensive if not alarmed at the
mushrooming of ESOPs. We are
warned that employee ownership has
its roots in the murky intellectual back-
‘waters of democratic socialism’s advo-

--cacy-ef-t'worker control,’

Although it is admitted that employee
ownership (read that ‘‘worker control’’
if you must) is compatible with market
economics or state interventionism or
socialism, alarmists would rather ana-
lyze the history of guild socialism and
syndicalism than to visualize what ex-
panding capital ownership will mean to
our country as it heads into the 21st

. Century. .

The alarmists, of course, are wrong.
A broad ownership of capital, espe-
cially by working people, is no more of
a threat than the ownership of homes
and farms by working people. Expand-
ing ownership, as long as it is accom-
plished without violating the rights of
another, strengthens the institution of
private property and bolsters liberty,

Yes, ESOPs are not totally a product
of market forces, but instead are the
beneficiaries of specific government
policy. So what? It can be argued that
corporations themselves were made
possible by ““limited liability,” a gov-
ernment-created status if there ever
was one, Certainly, homeowner tax
deductions have had much to do with
ownership patterns.

Perhaps more to the point, govern-
ment policies and regulations have also
played a significant role in determining
capital ownership patterns and the dis-
tribution of economic power in Amer-
ica.

Our working people, when pension -

assets are made part of the equation,
are already the real owners of much of
our country's business and industry,
yet they exercise little, if any, economic
power and are entitled to few rights
associated with ownership. This distor-
tion emasculates the common man and
has serious economic consequences for
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tions, notoricusly
ever more frequently outmanecuvered
by—and losing competitions with—
Japanese firms which adhere 10 long-

short-sighted, are

term strategies.

Let us note that short-sightedness is

not congenital to American business
leaders. There's no virus to be caught
from Harvard facilities that grind out
MB

.

One explanation can be found in the
emphasis placed by the administrators
of the large pension funds — institu-
tional investors — on quarterly divi-
dends. If unsatisfied with this most
short-term of all returns, institutional
investors pull out, sometimes doing
great damage to the value of the com-
pany’s stock in the process.

Ironically, employees themselves are
the only ones in the modern corpora-
lions with a long-term interest in the
viability of the company. Investors are
in and out of a company with the flick
of a switch, Management, quite often,
1s made up of individuals who are try-
ing to make their mark and move on to
biggeg and better things at other cor-

. porations,

Contrary to what Dr. Milton Fried-
man once theorized, or perhaps ob-
served decades ago, today the employ-
€€s—in expectation of pension benefits
~— are the only ones whose destiny is
linked to the long-run viability of the
corporation,

There is a fear that if pensions are in-
vested by employees in the purchase of
their own corporations, that govern-
ment guarantee against failure is almost
certain to follow.

Nonsgnse! Not all ESOPs are based
on pension funds, Some, if not many,
employee-owned corporations will
have independent pension systems.
Furthermore, those which are based on
employee pension funds are no more
likely to permit themselves to be taxed
1o make up for someone else’s failure
than today’s corporate stockholders.

Tl!ere may be minimally more risk if
pensions are used in ESOP creation
(due to less diversi fication), but greater
incentives for productivity and positive
long-term company policies more than
make up for that exposure

_ ESOPs are rapidly becoming a more
mflu_cmial force in shaping our eco-
nomic future, Estimates from the Na-
tional Center for Empioyee Ownership
show that 10 million American employ-
ecs are covered by 10,000 ESOPs, con-

trolling more than $40 billion in assets,

A center survey showed that t ical
ESOP benefits are twice an o .t Pical
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" What really frightens some peg

about ESOPs, however, is not mon
but power. The specter of work
asserting ownership rights— control
you will — haunts the one-dimensio
capitalist. Let’s not kid ourselve
ownership rights will eventually be p
of the ESOP equation — if not ne
then later. Why is it so terrifying?

There are several examples in |
United States of this kind of employ
ownership/worker control. Weirt:
Steel in West Virginia is owned by 8,0
proud employees. Weirton is not ir
mobilized by the maladies predicted |
ESOP skeptics.

Ownership, in fact, provides a hef
incentive for everyone to work hard
and everyone to work together. Trad
tional ownership patterns often lead 1
an adversarial relationship betwee
management and labor, resultingin di:
trust, strikes and noncompetitiveness.

Americans now face the challenge ¢
international competition as neve
before. Our Japanese competitors hav
the advantage of a culture that stresse
cooperation and reinforces the work
er’s identification with his or her com
pany. What better way to compete witl
this collective mentality than to ensur
that our working people own a bigge.
share, if not a controlling share, in th

~ companies for which they work?

Rather than fearing working people
free enterprisers should ensure tha
they have an ownership stake in the sys.
tem and embrace them. The ESOP is a
tool that can build a freer, more pro-
ductive America. g

The ESOP provides us an opportu-
nity to privatize entrenched govern-
ment programs, like the post office.
The ESOP offers a method of turning
the Socialist economies of the East into
market systems with widespread sup-
port. Expanding employee ownership
offers us a way to energize our corpora-
tions from the board room to the
assembly line. :

Free enterprise advocates laud the
profit motive, yet the vast majority of
those engaged in economic activity are
part of the wage system, not the profit
system. The sooner we energize all our
people with the profit maotive, the better
we’ll all be.

America has always led the way in ex-
panding the freedom of the common
man. Employee ownership is freedom’s
nextstep. Itis America'snextstep. W )
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W ostatnich latach w gospodarce amerykanskiej zaczely mnozy¢ si¢ Plany
Pracowniczej Wlasnosci Kapitalu (ESOP'). Ci sposrod nas, ktérzy wierza w prawa
jednostki, wolng przedsi¢biorczos¢ i demokracje¢, przyklasng wzrastajgcej sile wkasnosci
pracowniczej. Zyczliwie przyjmuja ja rowniez ci, ktérzy troszcza si¢ o konkurencyjnosé
Ameryki na powi¢kszajgcym sig¢ i bezlitosnie konkurencyjnym rynku Swiatowym.

Jednak wielu biznesmenow jest zaniepokojonych, o ile nie przerazonych, gwaltownym
rozwojem ESOP-6w. Ostrzegaja nas, ze wlasno$¢ pracownicza zakorzeniona jest w intele-
ktualnych pradach socjalizmu demokratycznego. Panikarze beda raczej analizowac historig
1 straszy¢ socjalizmem czy syndykalizmem niz dostrzega¢, Ze rozszerzajaca si¢ wlasnosé
kapitatu, jest dla naszego kraju sposobem przejscia w XXI wiek. Szeroki udziat we whasnos$ci
kapitatu, szczegdlnie gdy dotyczy ludzi pracujacych, nie jest wigkszym zagrozeniem niz
posiadanie przez nich domoéw czy gospodarstw. Rozszerzanie si¢ wlasnosci, jak na razie,
odbyto si¢ bez tamania praw innych ludzi, wzmocnito instytucj¢ prywatnej wtasnosci i pod-
trzymuje wolno$¢.

Wspodlczesne, duze przedsigbiorstwa amerykanskie, niepoprawnie krotkowzroczne,
przegrywaja z japonskimi firmami stosujacymi strategie dtugoterminowe. Krotkowzrocznos¢
nie jest jednak czym$ wrodzonym dla lideréw amerykanskiego biznesu. Jedna z jej przy-
czyn to nacisk, jaki klada administratorzy olbrzymich funduszy emerytalnych — firm
inwestujacych — by co kwartal otrzymywac okreslone dywidendy. Jesli firmy te nie dostaja
szybkich wplywdow, wycofuja udziaty czyniac uszczerbek w zaangazowanym kapitale.

Jak na ironig, pracownicy to jedyna grupa osoéb we wspotczesnych przedsigbiorstwach
zainteresowana ich dlugotrwala Zzywotnos$cia. Inwestorzy wchodza 1 wychodza jak za
naci$ni¢ciem guzika. Dyrekcja czesto sktada si¢ z jednostek, ktore usituja wyrobi¢ sobie
marke 1 zajac sie czyms$ wigkszym 1 lepszym w innym przedsi¢biorstwie. I odwrotnie niz
glosita teoria doktora Miltona Friedmana i pokazywaly badania z ubieglych dziesigcioleci,
dzisiejsi pracownicy — spodziewajacy si¢ emerytury — sa jedynymi, ktorych los uzalezniony
jest od dlugotrwatej zywotnosci przedsigbiorstwa.

Bardzo szybko ESOP-y staja si¢ wplywowa sita ksztattujaca nasza ekonomiczna
przyszto$¢. Szacunki Narodowego Centrum Wiasnosci Pracowniczej wykazuja, ze 10 min
amerykanskich pracownikéw? realizuje 10 000 ESOP-6w kontrolujacych wigcej niz 40 mld
dolarow w akcjach. Badania Centrum wykazuja, ze typowy wptyw z ESOP-u, to suma
odpowiadajaca dwukrotnym rocznym dochodom pracownika po 10 latach 1 sze$¢ razy
wigksza po 20 latach.

Ale to, co przeraza niektorych w ESOP-ach, to nie pieniadze, lecz wtadza. Widmo
pracownikéw posiadajacych prawa wihasnosci lub — jak kto woli, kontrolg¢ — przesladuje

! Employee Stock Ownership Plans
? Pisane w 1991 r. Obecnie amerykanski akcjonariat obejmuje ok. 30 mln pracownikéw.



niektorych jednowymiarowych kapitalistow?. Dlaczego to tak przeraza? W Stanach Zjed-
noczonych istnieje kilka przyktadow tego typu kontroli: Weirton Steel jest w posiadaniu
8000 dumnych z tego pracownikdéw. Weirton nie ginie z powodu nieszczes¢ przewidy-
wanych przez krytykow ESOP-6w. Odwrotnie, wtasno$¢ dostarcza tam kazdemu silnego
bodzca do cigzszej 1 opartej na kooperacji pracy. Tymczasem tradycyjne wzorce wlasnosci
czesto prowadza do niekorzystnych stosunkéw pomigdzy kierownictwem 1 pracownikami
przynoszac strajki, brak zaufania i niekonkurencyjno$¢. Amerykanie, jak nigdy przedtem,
musza stawi¢ czoto miedzynarodowemu wspotzawodnictwu. Nasi japonscy rywale
maja przewage, jaka stwarza im kultura, ktora ktadzie nacisk na wspodlprace 1 wzmacnia
identyfikacj¢ pracownika ze swoim przedsigbiorstwem. Jakiz jest lepszy sposob osiagnigcia
podobnych efektéw niz zapewnienie naszym pracownikom znaczacych udzialow nawet
kontrolnych w przedsigbiorstwie, ktore ich zatrudnia?

Zamiast straszy¢ pracownikow, przedsigbiorstwa powinny da¢ im udzialy w systemie
wlasnosci 1 przekona¢, ze ESOP jest narzedziem, ktorym moze zbudowaé bardziej wolna
1 produktywna Ameryke. ESOP umozliwia prywatyzacje takich przedsigbiorstw panstwo-
wych jak np. poczta. ESOP proponuje metode przeksztatcenia komunistycznej gospodarki
Wschodu w system rynkowy z szerokim spotecznym poparciem. Rozszerzajaca si¢ wtasnos¢
pracownicza dostarcza sposobu na ozywienie przedsigbiorstw 1 w gabinecie dyrekcji 1 przy
tasmie produkcyjnej.

Zwolennicy wolnej przedsigbiorczosci podkreslaja motyw zysku, lecz ogromna
wigkszo$¢ ludzi zaangazowanych w dzialalno$¢ gospodarcza pracuje w systemie wyna-
gradzania opartym o ptacg. Im szybciej uruchomimy u wszystkich naszych ludzi motyw
zysku, tym lepiej dla nas wszystkich. Ameryka zawsze przewodzitla w propagowaniu
wolnos$ci dla zwyklego czlowieka. Wtasnos¢ pracownicza to kolejny krok ku wolnosci.
To nastepny krok Ameryki.

? tzn. takich, ktérzy kierujg si¢ wylacznie zyskiem.
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